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Winlink is becoming the standard in 
handling ICS message traffic via radio in 
Texas.  Are you prepared to handle ICS 
forms with the State? 

Getting on the Air 
The focus of this quarter will be on WINMOR. 

WINMOR is a software implementation for 
sending Winlink data over HF.  In the cases 
where a Pactor modem is not available, your 
PC, sound card, and transceiver can make an 
effective connection for Winlink email. 

While the goal is for your EOC to be equipped 
for Pactor 3 in order to move the traffic most 
efficiently via HF, you can get set up now with 
WINMOR and be ready to respond even 
without the pactor hardware. 

The Challenge – Try It Out 

As mentioned last quarter Winlink is the mode 
of communication by which Texas State 
RACES plans to ICS-213 and similar forms 
between agencies.  To effectively serve the 
State and your County, you must be prepared 
and experienced with the use of Winlink. 

The activity for the next two quarters will be 
for each of our District 4 Hurst counties to set 
up, learn, and operate Winlink over HF using 
WINMOR.  Regardless whether you have the 
Pactor hardware, knowing the use of 

WINMOR is one more tool and can be readily 
used in case of Pactor hardware failure. 

The software you need as well as information 
on setting it up and using it can be found on 
the Winlink website http://www.winlink.org 

You will need to install and configure RMS 
Express and WINMOR on your PC or the PC of 
your EOC.  You will also need to interface your 
PC sound card with your HF transceiver.  Once 
you have succeeded in that, you can do some 
tests to set your audio levels by transmitting 
into a dummy load, and you will be ready to 
go on the air. 

If you have not done so, the first step is to 
obtain a Winlink email address.  You must do 
this by sending an email over RF using Winlink 
software, as described on the website.  
Having established that email account, you 
should notify your CLO and the DRO of the 
address.   

Do this by sending an email via Winlink over 
RF using WINMOR to the District 4 Hurst 
DDC-4HURST@winlink.org email address. 

Training and Exercising 
It is incumbent on you as a Texas State RACES 
member to be prepared to serve when we are 
called on.  It is incumbent on your CLO and 
DRO to provide help and guidance to achieve 
that.  Questions regarding the setup and use 

Getting the Message (Form) 
Through – Part II 
Winlink and Texas State RACES 
Last quarter we discussed the purpose of 
Winlink, now let’s get on the air with it. 
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Meet Your New DRO-Alternate 

Welcome William Newman, WL9N  
William joins Texas State RACES District 4 
Hurst as DRO- Alternate. 
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District Nets Begin in November 

HF Quarterly Net and VHF/UHF Local Nets 
Fulfilling the RRO request for District Nets in 
Region 1. 
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NVIS – What Goes Up Must Come 
Down 
Near Vertical Incidence Skywave 
It may be counter-intuitive if you like your 
DX, but it’s perfect for Texas State RACES.  
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District 4 Hurst Still Growing 

New Members 
Don’t forget renewals, too. 
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District 4 Hurst Website 
One Stop, All of the Info 
The District 4 Hurst Website makes it easy. 
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Winlink and Texas State RACES – 

Part II (Continued from 4Q 2014) 
 

http://www.winlink.org/
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of Winlink and WINMOR should be addressed 
to your CLO and DRO, and I look forward to 
helping you get going.  
 
Once you have established your  Winlink 
ability, we will begin conducting district nets 
where we exercise the use of Winlink in Peer 
to Peer mode.  This is a great way to practice 
sending Winlink email directly from point to 

 point without having to connect to an RMS 
station and go through the internet.   

WINMOR is relatively easy to use and I think 
that you will find it challenging and fun to get 
going with it.  Work with the members in your 
county and in other counties, to get going.  
You will also find that setting up WINMOR is a 
great way to get to know the basics for 
working with other digital modes on HF.

Hello, I am William Newman 
Jr., WL9N 
I moved to Weatherford/Parker County with 
my family in July 2013, having recently 
completed a 31-year law enforcement career 
in the Chicago Metro area – retiring as a 
‘Police Commander’. Among my staff 
assignments were responsibilities relating to 
Emergency Management – with liaison to 
departments and agencies at all levels of 
government. In recent years I completed a 
Master’s Degree in ‘Emergency and Disaster 
Management’, and also attained State 
Accreditation as an ‘Illinois Professional 
Emergency Manager’. 

In the last four years I have held a parallel post 
in the Illinois State RACES as the ‘Deputy 
Region 4 RACES Officer’ - which involved 
service responsibility for three N/E Illinois 
Counties to include the City of Chicago – an 
area comprising over 60% of the State’s 
population. In this position I regularly dealt 
with the important issues that often face 
volunteers – as well as those of the served 
agencies and partners. 

I have always had a passion for 
communications…from memories of building 
my first simple red wire-spun crystal radio in 
2nd grade in the Chicago Public Schools…to 
later living only 10-minutes away from a retail 
Heathkit store which I often visited - and as a 
child dreamed of someday building a Heathkit 
SB-101 SSB CW Transceiver if I could only 
save up a $150. 

Since the 9/11 attacks - I have completed 
numerous DHS/FEMA sponsored courses 
involving operations and administrative skills, 
which include COMT - and the completion of 
my Taskbook to become one of the 36 
currently Certified All-Hazards Type III 
COML’s within Illinois. In 2008 I became a 
certified driver/operator of the American Red 
Cross - ‘Emergency Communications 
Response Vehicle’ (ECRV) – which were 
recently decommissioned due to age. I have 
also completed all of the ARRL Emergency 

Communications level courses since 2005, 
have been designated an ‘ARRL Official 
Emergency Station’, and was a member of a 
local ARES unit with a personal fondness for 
digital communications. 

I am now very pleased to accept this 
important responsibility within Texas State 
RACES. In my professional life - I have 
become all too familiar with the need to 
prepare for the various man-made or natural 
disasters that can potentially disrupt the 
widespread functioning of our communities 
and everyday life. For that reason I strongly 
believe in the role we play here in North Texas 
– and that through our preparedness activities 
we can stand ready to provide necessary 
services to the State in a time of need.  

Let’s Start the District Net 

With the addition of William as DRO-
Alternate we now have double the 
opportunity for District nets.  William and I 
will plan on beginning a quarterly HF net 
during 1Q and adding monthly local nets on 
VHF/UHF based on the availability of 
repeaters and simplex range. 

Starting November 2014 on the third Sunday 
of the month, on the Texas State RACES 
State Net frequency 7255 kHz +/- QRM we will 
have a District 4 net beginning at 3PM local 
time.  DRO or DRO-Alt will be net control and 
the content of the net will vary each quarter.  
For the first net, the basic purpose is a simple 
check in from all members who have 40 meter 
capability.  Once check-ins are done, a short 
directed discussion will begin where we can 
talk about the District, nets, Winlink and 
whatever else is on your mind. 

Mark your calendars, and set up that 40 meter 
NVIS antenna if you haven’t already! 

NVIS Antennas for HF 
You may have heard of these.  You may have 
built one without really knowing it! 

Near Vertical Incidence Skywave is a 
propagation technique that takes advantage 
of the ionosphere for local coverage.  By 
erecting a dipole (or inverted vee) a small 
fraction of a wavelength above the ground, 
you can intentionally send your signal up at 
high elevations so that it is reflected back 
down in a somewhat “umbrella shape” area 
which generally gives good signal coverage 
in a few hundred mile area, i.e. the State of 
Texas. 

Many Texas State RACES members use such 
antennas for the bi-monthly Texas State 
RACES net and other communications, such 
as Winlink connections within the state.  
Having an  NVIS antenna for 40 meters and 
80 meters gives great coverage around the 
clock within the state on HF. 

There are links to some articles on the 
District Website for you to learn about how 
NVIS works. 

You can set up an NVIS antenna for 40 
meters fairly easily, by preparing a dipole cut 
for 40 meters.  I use a center frequency of 
about 7200 kHz which gives me an SWR 
below 2:1 from 7100 kHz (Winlink 
frequencies) to 7300 kHz (covering the 7255 
kHz Texas State RACES net frequency). 

Instead of securing the ends of the dipole so 
that it is 30 feet in the air, make the dipole 
height about 12-15 feet above the ground.  
You will find that the proximity to the ground 
makes the dipole appear longer electrically 
than your handy 468/f formula indicates, so 
as always cut long and shorten to tune but 
don’t be surprised if you think you are 
shortening a little below what you thought 
was normal. 

You will be amazed at the performance!  
There is rarely a station that I cannot copy on 
the Texas State RACES 40 meter net.

DRO-Alternate for District 4 Hurst Appointed 

Get more Winlink information 
at the District 4 Hurst Website 
on the RESOURCES page and 
at http://www.winlink.org 

http://dro4hurst.texasraces.org/
http://dro4hurst.texasraces.org/
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Growing Our Forces 
While we haven’t had any new Texas State 
RACES members in District 4 Hurst since the 
last newsletter, we have had a few renewals 
come up.  I keep an eye on the expirations 
and will notify your CLO a few months before 
your membership expires.  I then work with 
the CLO to determine the membership 
qualifications (remember, you have to be 
active to remain a member!) and needs for 
that county, and we ask the member for a 
renewal if appropriate. 
 
Do you have enough members in your 
county?  Be sure to have enough members to 
staff radios for 72-96 hours continuously in 
an activation. 

 

One thing to keep in mind is your 
participation.  It is a requirement of 
membership that you be active and ready to 
serve.  Your activity on the nets, exercises,  
and in contact/correspondence with your 
CLO and DRO are the gauge by which that is 
determined.  Inactivity will be considered as 
grounds for terminating membership, as we 
all know that when the State counts on us we 
can’t have people who “just don’t show up”. 
 

We are still looking for a presence in 
Somervell County.  If you know any interested 
hams there, please contact myself or William. 

Update your information 
Please review your information shown in the 
roster.  You are responsible for maintaining 
correct information in the roster as part of 
your participation.  If you see anything that 
needs to be corrected, please contact your 
CLO or the DRO with the changes so that the 
District Website and the State Roster can be 
updated. 

Be sure to notify our CLO or the DRO of any 
future changes, too.   

TRAINING information (all ICS training that 
you have had) should be furnished to your 
CLO and CLOs should update the District 
Website with your training record.   Have you 
completed all four of the required courses? 

Please review your record (it shows on the 
right hand side of the TRAINING page) and 
advise your CLO of any additions or 
corrections.   

If you have suggestions to improve the website, 
please let us know!

 

New Members 

One Stop, All of the Info 
 

DRO Contact Info 
Jerry Buxton, NØJY 

2505 Wills Way Dr. 

Granbury, TX 76049 

Phone (817)573-2465 

Cell (817)550-3056 

dro4hurst@texasraces.org 

http://dro4hurst.texasraces.org 
All District 4 Hurst members 
are admonished to register at 
the website and to visit 
frequently as part of their 
membership duties. 

DRO-Alt Contact Info 
William Newman, WL9N 

220 Adams Dr. 

Ste 280 #320 

Weatherford, TX 76086 

Phone (817)964-5600 

Cell (817)964-5600 

dro4hurst-a@texasraces.org 

http://dro4hurst.texasraces.org/
http://dro4hurst.texasraces.org/
http://dro4hurst.texasraces.org/
http://dro4hurst.texasraces.org/

